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SUBJECT: Budget Status for the Quarter Ended December 31, 2011

The attached report (Exhibit A) represents the Retirement Association’s Fiscal Year 2011-12
administrative budget, on a cash basis, at December 31, 2011. The total expenditures
reported as of December 31, 2011 were 35% of the adopted budget. Expenditures were less
than the expected 50%, primarily due to the timing of purchases that will occur later in the
year as explained below.

Expenditures for Services and Supplies were 29% of the budget. Insurance premiums renew
in the fourth quarter of the fiscal year resulting in expenditures of only 10% of the expected at
this point. SACRS conference travel expenditures were not all processed for payment by the
end of the second quarter, which contributed to the 37% for the Board Trave! and Education.
The Pension Administration System implementation began in September, with 27% of the
expected expenditures for the current year occurring by December 31, 2011. As the project
moves into expedited mode during the coming months, we will experience greater
expenditures being reported. The majority of the postage and printing expenditures have
historically been to distribute the Comprehensive Annual Financial Report (CAFR) and
Popular Annual Financial Report to members and interested parties. Implementation of
alternative metheds of distribution, including electronic distribution of the CAFR, will reduce
these expenditures dramatically this year. Unlike the other expenditures, the majority of the
memberships have renewed with CALAPRS and NCPERS memberships renewing 50%
higher than anticipated at the time the budget was prepared, resuiting in the expenditures at
112%.

As requested by your Board previously, | have included additional information on the
amounts paid to the investment managers and related professionals (Exhibit B) and
expenditures for maintenance of the Administrative Building (Exhibit C).

Please note that investment related expenses are not part of the administrative budget and

are therefore not included in the analysis of the administrative budget. The information is
presented as informational only. Please contact me if you have any questions. Thank you.
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Exhibit A
FCERA
Budget Siatus Re
Fiscal Year 2011-12
For the Quarter Ended December 31, 2011

% %
ADOPTED UNEXPENDED APPROP APPROP

APPROPRIATIONS _EXPENDITURES APPROPRIATIONS USED COMMITTED
SALARIES & BENEFITS
Salaries $ 1,220,957.00 § 61344400 $ 607.513.00 50% 50%
Extra Help 85,716.00 24,968.67 40,747.33 38% 38%
Overtime 61,096.00 15,2586.60 45,798.40 25% 25%
Unemployment Insurance 7,875.00 3,987.50 3,887.50 50% 50%
Retirement 5083,829.00 285,086.12 308,742,688 48% 48%
FICA Contribution 85,887.00 42,015,756 53,0825 45% 46%
Workers' Compensation 4,174.00 2,087.00 2,087.00 50% 50%
Health insurance 174,690.00 73,983.40 100,706.80 42% 42%
Management Life and Disability 1,278.60 480,18 788.82 38% 38%
Benefit Administration 2,901.00 1,450.50 1,450.50 50% 50%
TOTAL SALARIES AND BENEFITS 2,228814.00 1.063,708.72 1,164,904.28 48% 48%
SERVICES & SUPPLIES
Telephone 3,200,00 1,518.55 1,681.46 47% 47%
Liabdity Insurance 115,386.00 11,196.43 104,189.57 10% (&) 10%
Maintenance-Bldgs and Grounds 37.557.00 16,518.40 21,038,860 A4% 44%
Mamberships 6,016.00 6,745.00 {730.00) 112% (2) 112%
Office Expense 50,423.00 26,661.51 23,761.48 53% 53%
Postage 32,334 .00 14,348.07 20,985,603 35% (3} 35%
PeopleSoft Human Resources 4,724.00 1,811.40 281260 40% 40%
PeopleSoft Financials 14,652.00 6,402.88 B8,256.12 44% 44%
Professicnal & Specialized 1,200,150.00 329,377.53 BY0,772.47 27% {3) 27%
Data Processing 118,160.00 35,275.85 82,884.15 30% {3) 30%
Other Computer Equipment 18,000.90 7,500.00 16,500.00 42% 42%
Utilitles 27.211.00 11,934.81 15,276.18 44% 44%
Commissions/Advisory Boards 13,000.00 5,800,00 12,200.00 32% 32%
Trans, Travel & Education 31,860.00 12,174.78 19,785.24 38% (4} 38%
Travel-Board 23.100.00 8,574.47 14,52563 37% &) 37%
TOTAL SERVICES & SUPPLIES 1,700,879.00 482,939.66 1,207,939,34 29% 25%
TOTAL SALARIES, BENEFITS, SERVICES AND
SUPPLIES 3,629 493.00 1,656,648.38 2,372,843 62 40% 40%
FIXED ASSETS
Pension System, Cemputers, Furnishings, 825,000.00 £0,171.37 725828 83 12% {8) 12%
TOTAL FIXED ASSEYS - FURNITURE AND EQUIPMENT B25,000.00 $8,171.37 728,828.83 12% 12%
TOTAL BUDGET § 4,754,493.00 $ 1656582075 $ 3,008672.25 35% 35%

(1} Insurance premiums renew in the fourth guarter.

(2} CALAPRS and NCPERS memberships were each 50% higher than anticipated at the time the budget was prepared.
(3) Second quarter billings not all received by the end of the aceounting period,
(4) Staff travel and education does not spread out evenly over the four quarters.

{5} Expenditures for the first major trave! and aducation ex,

the end of the second quarter,

(6) Pension system expenditures have not come through by the end of the acccounting pericd.

pense in the fiscal year the SACRS Fali Conference have not all been processed for payment at
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FCERA
Budget Status
Schedule of Investment Fees
For the Qurarter Ended Decarber 31, 2071

Actual Budget Year

Paid Quarter  Paid Quarter ended  Estimate for Frior Budget Year 2011- 2010-11
Datail - 7564 ended $/30/2011 1231201 Unpaid Quarters 12 Expendi Expenditures*
Blackrock Irstitutionat Trust Altarnative Investment 83,836 24 70,603.20 (4 154,639.44 283,212,798 »
Blackstons Alternativa Invastment 27.400,50 {51} 27,400.50 5480100 *
Hatmilton Lane Alternative Investmeant 23780000 {541} 237 500,00 47520000 A
KXR Mezzanina Parthars 1 Private Equity 112,510.00 . &N 112,510.00 -
New #ountain (alf) Alternative Investment 90,063.00 §7,088.75  (4)(1) 157,131.75 26827500 A
Warburg (all} Alternative invastmant 170,882.50  (5)(1) 170,882.50 34176500 4
Remaining Managers Net Fess with Camings Alternative Investment 1,760,968.34 ) 1,760 968,34 3,621,036.668 *
Alternative and Private Equity Invesiment - 256,409.24 2,334,723.29 2,621,132,53 4,945,190,45 *
Aronson, Jehnson & Orliz Equity 107 470.00 108,140.50 {4} 215,210.50 432,582.00 *
Intech Equity - {9} 324,778.96 4 Closed FY 2011
Kaimar invesiments Equity 172,120,008 141,081,00 - @ 313,201,00 967,778,000 4
Mondriah Investment Group (All} ouity 229337.78 537,888.27 (4) 767,337.08 2,151,897.07 *
Dachsle inlemational Advisors Equity 311,812.58 229,451.56 ) 541,274.12 91784524 *
Research Afiilates Equity 33,27164 578622 (13) 239,035,86 23,056.88 * New Manager
State Street ( S&P500, TIPS, Russell 1000, 2000} Equity 47,348.46 )] 47,348.46 94686.92 * Closed FY 2011 Russelt 1008,2000
Systematic Financial Management Equity 65,801.16 102,127.15 (12} 171,928.3¢ 40850860 *
‘Templetan Equity - (%) 715,252.08 * Closed FY 2011
Waddell & Reed Invesfnent Manager Equity 84,882.90 52,872,52 (4} 147 75542 211,4%0.08
‘Wellington Equity 108,722.44 113,784.84 (&) 223,507.28 455,139,374
Winsiow Capital Management Equity 95,616.32 53,738.76 {4} 148,385.08 214,955.06 4
Equity Total 172,120.00 1,192,595.80 1,251,357.28 2,615,953.08 5,918,062,25
BlackRock Fixed Incame £1,852.80 &7,548.50 4) 179,701.40 35139439 *
Loomis Sayles & Co. {All} Fiked Incoms 178,608.114 18d 19347 (4} 343 .802.58 G86, 773,88 »
Met West TALF Mgmt fees netted out of earnings Fixed incoms 125,340.80 {5y 125,340,80 25068160 A
Pimoo Fixed Income 26,711.25 25,717.25 1G2,869.00 * Closed FY 2011
Standish Meller Fixed Income 85,389.87 87,176.53 4 172,576.40 34B,708.12 A
Westam Assel Management Co, Fixed Income 73,808.91 85,041.01 {4) _ 158,849.92 340,164.00 *
Fixed income Total - 430,670.69 575,317.66 1,005,988.35 2,050,589.00
Wurts and Associates Cansuliing 55,833.32 ] B4,583.32 - {3} 140.416.64 331 ,66_6.65 h
LConsuiting Total 55,833,392 £4,583.52 - 340,416.64 331,668.85
Segal Cormpany Actuary 3050000 (8) 30,560.00 51,00000 *
Attuary Total - > 30,500.00 30,500.00 £1,000.00 _
Fostar Papper AHormeys Investment Lagal Fees 4,507.00 10,895,006 - £3) 15,402,560 81,059,500 4
Reed Smith Investment Legal Fees - {2) - -
Other Legal Fees (County Counsel) investment Legal Fees - {2) - D
- Investment Legal Fees Total 4,507.00 £0,584.00 - 15,402.00 91,069.50
Salaries and Benefils Fresno Staion 1,146.04 372,77 - 23 2,019.81 12,983,912 4
Fresno Station Total 1,146.04 87377 - 2,018.81 12,883.12
Cue Diligence Visits Gther B @) . 2,74883 ~
State Siraat - Custodial Other 28,924 7% 31,201,268 (4} 50,126,868 124,806.05 *
Other Total - 28,324.79 31,201.26 £0,126.05 127 552.68
State Street - wire faes Investment Wire Fees o - @ - N
Frasno County wira fees Invesimoant Wire Feaa - 2) - 8OO0 A
Investment Wire Fees Total - n - - B0.00
Federal Express Uelivery of Invesimant Documents 28.00 A 2 28,00 298.17 *
Goiden State Overnight Delivery of Investment Documants - 2} - -
Delivery of Investmeant D 28.00 - - 28.00 288,17
Grand Tofal 233,614,36 2,134,952.61 4,222.579.49 6,481,566.45 14,538,472.82
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FCERA Exthibit B
Budget Status
Schedule of Invesiment Fees
For the Quarter Ended December 31, 2011

* The infartnation repartad for Fiscal Year 2010-11 is presented an a cash basis with most including the fourth gquarter accrual,

 Alternative investment totals adjusted to actual sxpenditures at 6/30/2011,

(1) Mast private markefs net management fees with eamings, so additional payment is not required. The netted management feas
which are reported in the Comprehensive Annusi Financisl Report each year are typlcally within 1-2% ot the total commitment.

(2) No accrued is estimated, use actual expendilures

(3) Paid through current quarter, no acerual needed

(4) Accruat is for one quader based on prior year fees

{6) Accruai Is for two quarters based on prior year lees

(B} Accrual is for threa quarters based on priar year fees

{7} Accrual is for four quarters based on prior year fees

(8) New contract or existing, accruat is for one quarer, based on actual invoice for two quarters

{8) No acerual due to closing of the cantract

{10) No fees submitted through Sept 2011, executed agraemant not yel received upable to acorue,

{11) Accrual is for two quarters based on an average of the pricr amounts paid,

{12) Acerual is for one quarter based on an average of prior amounis paid.

(13} Accrual is for one quarter based on actual invoice

{14} Accruel Is for ena month kassed on actual invaice

{15) Accrual is for one quarter based on prior year fees less amount paid in September

C:\Documents and Sellings\bvanwykiLocal SettingsiTamporary Internet Files\OLK526'Board exhibits 12-31-11,xisExhibit B



Fresno County Employees' Retirement Association Exhibit C
Budget Status Report
For the Quarter Ended December 31, 2011

ACCOUNT 7220 MAINTENANCE DETAIL

1st gtr 2nd qtr Total|
Janitorial . 3 3,587.00 $ 3,597.00 $ 7,194.00
Pest Control 97.02 145.53 242.55
Security 1,608.55 1,328.95 2,937.50
Other (itemized below) 3,925.32 2,219.03 6,144.35
$ 922789 3 7,280.51 $18,518.40

Other - ltemized

Kertel Communications - labor
and materials for rewiring
phone lines for cubicle remodel 1,489.86 $ 1,489.86
and repair conference room

phone.

GSA labor - change A/C filters
and stock clerk fee 28221 % 291.57 573.78
GSA material - Air Conditioner

Filters 82.34 62.34
(GSA labor - sidewalk and

parking improvements 610.83 610.83
Hirsch Charges 442 48 29498 737.48

Superior Hardware materials
and labor to repair door using a 495.65 495.65
Dorma low energy operator

Superior Hardware materials
and iabor {o repair the lock on £884.69 884 .69
the front interior door,

Semi-Annual test and
inspection of the backup
batteries in the Hirsch controller
labor and material

80.82 90.82

Patton Air Conditioning labor to

repair air conditioner. 478.5 476.50

Kims Plumbing Toilet Repair-

Womens' Restroom 482.49 482.49

GSA - tabor billing to replace

lights, adjust light fixtures, and

diagnose the need for ballast 48.13 45.13

replacement.

Howe Electric repair lighting

ballast 180.47 180.47

Material - paint for shelves 14.33 14.33
$ 392532 $ 221903 § 614435

7220 Maintenance Detai}



